Hobby Hub at GO Action Plan
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. Survey Members

®  Discover what hobbies people love with a survey (paper/church connect)
e  Give people about a month to fill it out with reminders. (See sample survey)
°

Next step: Use results to create groups around shared hobbies.
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. Create Themed Hobby Groups

Form small groups based on interests.

®  Assign a coordinator to lead each group.

3. Plan Gatherings
®  Meet monthly or bi-weekly, whatever works best for each group

®  Locations: Meet at homes, parks, or where the activity fits!

4, Kickoff Event
e  Throwa "Hobby Hub Kickoff" at church.
®  Set up fun tables for each hobby, meet leaders, and sign up

e  Keep it casual-- bring snacks, play games and mingle.

5. Spread the Word
® Promote in bulletins, newsletter, and social media.
e Create a Facebook page and use GroupMe to stay connected.
® Dost updates and event invites on church bulletin boards.

® Create a calendar to track all the Hobby Hub events.

6. Keep the Fun Going
®  Host occasional all-church events to show off hobbies (like crafts fair or picnic.)
e  Encourage members to invite friends and family to grow the community.

e Invite new members to fill out a survey and join a group.

7. Feedback Loop
e  Afterafew months, check in to see how it’s going.

e Add new hobbies as needed and keep everyone engaged.



